November 8, 2011

Dear Howard,

While pot suggesting the experience was wholly comparable, on 11/3/11
I and the other inmates at the ADIC were subjected to a a torent and barrage
of physical and verbal abuse, intimdation, humiliation and degredation that
differed only in degree to the purging of the Warsaw ghetto by Nazi SS :
stormtroopers in WWIL and the brutal suppression of the civil rights marchers
by Sheriff "Bull" Conners in the 1960s. On that day over 150 corrections
officers from the DOC Special Operations Group (SOG) unit and the DOC training
center, descended on the ADTC at about 7:00 AM and subjected the inﬁate |
population to a reign of terror for the next 16 hours. Sweeping through the
entire building, they destroyed thousands of dollars of inmate property,
beat and phyiscally abused more than a dozen (perhaps as many as two dozen
' immates). Among them were a 75-year-old inmate who just tast week returmeg - -
to the ADTC from hernia surgery; barely able to walk, he didn't move fast
enough for S(QG and when pushed and told to move quicker, he tried to explain
to an officer that he had just had surgery and couldn't walk any fagter.
He was punched and shoved, and eventually was readmitted to the hospital
that night because one of his surgical staples ahd been pulled out. Another
inmate had just had back surgery and when tried to tell that to a SOG offiger,
) to the ground and repeatedly kicked in his back. |
e SOG units charged onto our wing, they immediately began curging
ng at us, telling us that "we hate you, you're a bunch of ;
ing faggots and tree jumpers, you're nothing but pieces of shit,
just give us|a.reason to beat you dawn" With dogs barking and straining at
the leash they made us bunch up against each other, telling us to get up
into each other's asses ("balls to butts, just the wya you fucking faggots
like it."). At ome point, I was called a "fucking piece of shit" while a
SOG officer grabbed me by my hair, pulled my head down and attempted to thrown
me into an inmate standing in front of me. However, becuse my hair was short,
he lost his grip and I was able to catch myself from falling. He then pushed
me into the {ther inmate, yelling at me "you fucking tree jumper, you like
sucking little boys' dicks don't you, you fucking faggot." ‘
Behindrae, I heard another SOG officer harassing a young gay jimmate
who presents as very effeminate. The officer grabbed his ID card and asked
him his name, which he told the officer. The officer then said, "that's not
- - your ‘neame any-u ; Your neme-is bitch now, you're mow my biteh ' -He shenr—— - —
grabbed the mate brought him to another SOG officer and told him to tell
the officer Ris name. The inmate said nothing, so the SOG officer grabbed
his neck and |started to squeeze it until he said "bitch." Then the officer
asked him, "Who's bitch are you?" forcing him to answer, "Your bitch.” He
then walked the inmate from SOG Officer to SOG officer forcing him to
repeatedly answer the question, "Who are you?" with "I'm your bitch"
eventually leaving the young kid in tears, which they then ridiculed even
more.

S0G officers made fun of some inmates genitals during strip searches,
and in some cases, refused to let them put on their undeward or socks when
getting dressed. Throughout this we were requerd to interlock our fingers
sads, keeping our elbows in tight, and our heads pointed down
(this makes it virtually impossible to see what is going on or, more
importantly, |to identify the officer abusing you). We were forced to maintain
that position for nearly an hour. Try it for about five minutes and you'll




see how uncomfortable it becomes, and how much strain it places on your neck.
Any attempt to relieve the strain, shift your muscles, or stretch in any

way leads to|being slapped or punched and being threatened with a beat down
if we move a muscle.

Over inmates from another wing, were forced to remain out of doors
in the yard from about 4:00 or 4:30 PM to 7:30 to 8:00 PM at night. When
they were strip searched, they were not permitted to take their jackets out,
and in fact, were not permitted to wear their sweatshirts or khaki shirts.
Most spent 3+4 hours in the yard wearing nothing but a t-shirt on a night
when the t rature was below 50 degrees.

Another inmate was forced to stand barefoot in dog shit deposited by
one of the dogs. Another elderly gentlemen, being forced to run down a steep
ramp with hig hands behind his head, was pushed when he didn't move fast
enough, lost his balance and fell face first into the concrete, unable to
get his hands down fast emough to break the fall., He was taken to the
infirmary>wi: a bloody face. Inmates were punched in tie rib® and Kicked -
in their kidneys. One inmate didn't bend over correctly during a strip serach
(bending at his knees as is typical for ADTC strip seaches as opposed to
at the waist|as required by SO0G), was kicked in the testicles as punishment.
When he fell|over from the pain, he fell into another SOG officer next to
him who used this as a justification to consider himself being attacked and
beat the inmdte down.

! g0 on, page after page with stories that are being reported.

On the positive side, the next day as inmates returned to group and told
their therapist what happened they hecame indignant and started to write

up the reports of abuse they heard from inmates. Additinoally, some regular
ADTC officers who witnessed the abuse, couldn't stomache what they saw and

to their credit choose to break the "blue wall of silence" and wrote up
reports against the SOG officers. On Monday, Administrator Meg Yatauro met
with the I mate Liaison Committee and advised that though she had been asked
if she wanted a SOG unit to sweep the building last week, she declined
believing sugh a sweep was unnecessary. She was overruled by the head of
SOG and the Qommissioner, and first learned of the sweep when she arrived
on Thursday. She advised the committee that she was appalled at the conduct
of SOG, and the repots she was getting from therapists and from her own
officers and told the committee to tell the inmates to file grievances over
what they experienced. She claimed that she would protect us from any
retaliation, |that she wanted everything reported so she could take action
through -thhe.chain -of- command~ - » e

should express outrage over the conduct of SOG at the ADTC,
his is designed as a treatment center focusing on addressing

and sexually abused as children), is countertherapeutic and
only increases the risk of recidivism to the extent that it interferes with



states, ‘
Additionally, I would comment on the homophobic nature of many of the

comments as both being a violatino of New Jersey's Law Against Discrimination,

and various Hate Crime laws, but immoral, indefensible and intolerable in

an age where gay and lesbian soldiers are now being allowed to serve opening

in the military. Letters can also fpcus on the clear failure of supervisors

to monitor contrel officqrs in their charge. A sample letter/email might

be along following lines.
Dear Mr. Lanjigan,
I am a friend and supporter of an inmate at the ADTC who recently

| about the institutional shakedown of that facility on November 3
: the reign of terror amd abuse inflicted on this inmate and
8 in the facility. He repoted the use of extreme hate language,
including hemophobic comments, and the use of physical, verbal, psycholegical
-abise by memb'éi‘% of the Special Operations Gréups (SOG). I
the allegations made against SOG, as I was

repots filed| by the inmates, | therapy and custody staff of the ADTC. I am
writing to express my outrage at these reports and the wholly unprofessional
and potentially criminal conduct of SOG. While in general the role of custody
uding SOG is to enBure security which includes protecting the
rights and epsuring the safety of state prisoners, I understand the ADTC

has an additienal, overarching purpose; to provide psychological treatment
to those sentenced there by the courts because their sex offending behavier
was found by the courts to be due to a psychological problem. I undersand
that many ADTC sentenced inmates suffer from severe histories of sexual and
physical and emotinal abuse as children which may have contributed to their
psychological problems leading to their offending behavior. How can SOG
justify inflicting the same type of abuse that, in many cases, created the
psychological problems leading to the crimes committed by these ADTC inmates.
I don't see how the public safety is enhanced by creating greater
psychological distrubance and| further traumatizing these individuals. I urge
your office to take immediate action to ensure that the events of 11/3/11

do not reoccyr, that apologicEes and restitution be afforded the ADTC inmtes,

and that every effort be made| to restore to the ADTC the therapeutic purpose

and environment for which it was orignally created.
i ‘
- Thank«*ou £for your attorcion to this matter.~ o e -
sincerély,

\ |
There ﬂs a second issue that needs to be addressed as well.
The pe day the Adminiﬁtrator told the inmates to write up what

happened on the 3rd. she also| advised that SOG complained to the AdumindatEstor

about the ADJC Hobby and Musi¢ program which permits ADTC inmates to have
| |

CommessMY



keep guitars|and keyboards in their housing areas as part of the music
program, and to keep art supplies in their housing areas as well to work

on art projects (typicaly, this includes watercolor and acrylic paints, paint
brushes, colgr pencils and pems, crochet yarn and crochet hooks, etc.).
Consequeatly, the commissioner is pushing to prohibit inmates from having
these items in their areas, perhaps restricting them to the Art and Music
rooms. This was iminate these programs as neither the Art nor
Musica rooms have sufficient physcial space or time slots for all the inmates
who partiicpgte in this program to access it. The reality is that from a
therapeutic perspective, these are very important programs. As inmates deal
with their personal truamtic histories, the arts provide a form of creative
release as they work through the psychological sequaae of their personal
histories. Elen for myself, this has been an enormously stressful and
anxiety—riqajf year. One of the key ways I managed this stress was to take
up crocheting which I have found to be enormously relaxing and a meaps of
distracting my focuS from the|stresses and strains of this palce. Even on
medication I struggled with sleeping and found that spending a copule of
hours working on a afghan before going to bed, had an enormously calming
effect. ‘

on my keyboard is very relaxing and soothing
any inmates in here who have become gifted
artists and musicians in the
remarkably ingi
their childhe
artwork is cat
instituted whe g
SOG's showed its hand when it told all of us how much they hate us.

ese programs here, :
the questioms| is, would DOC rather have ADTC inmates spending time, painting,

reports than &
of inmates at| ADTC, We have the lowest recidivism rate of any state prison
(a third of the state-wide average. We have fewer fights here than anywhere
else (maybe 3|or 4 times a year a couple of inmates get into a pushing match
compared to almost daily fist fights in places like South Woods). The
Commissioner's avowed goal is to make ADTC like every other State Prision.
Why wouldn't he want to make every other state prison like ADTC. What makes
the place work is the therapeutic environment created not just in the weekly
therapy groups, but the educational, recreational and artistic programs that
give inmates 4 wide variety of ways to make productive use of their time

re. ;
he So I would also ask 'my [friends and family to write, call or email
the Commissioner's Office, asking that these art and music hobby programs
be perserved 8o that inmates can make productive use of their'timeAgn'the
housing units, specially in light of the unique mission of this facility
and its positive historical record of being a safe facility. I would address

this issue a couple of days after addressing the SOG issue above.

Thanks %o all of you for your support. Government officials are not
|




IF THIS NOTICE;\ IS ON YOUR CAR OR FRONT DOOR {T APPLIES TO YOU...

i
really used
calls, emla
encouraged o
Commissione
sent to the
of Your dist
reform in th

o hearing from the public. If the Commissioner gets 2-30 phones
8 or letters foim the friends and fmailies of ADTC inmates (I've
er inmates to have their familes/friends, call or write the

, he'll take noﬁce. I also suggest that any communications
mnissioner be copied to the State Senator and Assemblyperson
ct, a?d/or Senaior Nia Gill (who has been proactive about prison
past). 3

It wo@yd be helpful if |you cpied Howard on anything you send as well
and any response you get. Thanks again.
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